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An Invitation to Apply for the Position of

DISTRICT SUPERINTENDENT
Delaware-Chenango-Madison-Otsego BOCES
Norwich, New York

www.dcmoboces.com

2022

THE POSITION

The Board of Cooperative Educational Services of Delaware-ChenangoMadison-Otsego Counties, in concert with the Commissioner of Education of the
State of New York, invites applications for the position of District Superintendent
of Schools.
As Chief Executive Officer of the BOCES, the District Superintendent is
responsible for providing leadership to school districts within the supervisory
district. In this capacity, the District Superintendent plans, administers, supervises
and evaluates the instructional and management services provided by the
BOCES at the request of its 16 component districts. The District Superintendent is
accountable to a seven-member BOCES Board of Education.
The District Superintendent also serves as the liaison for the New York State
Education Department to 16 public school districts within the Supervisory District
region. In this State role, the District Superintendent supports the implementation
of State Education Law, the policies of the State Board of Regents, Commissioner’s
regulations, and attends to special assignments at the request of the Commissioner.
In addition, the District Superintendent assists the component school districts
in the recruitment and selection of School Superintendents as needed. The
District Superintendent is also considered a state employee and reports to the
Commissioner of Education.

QUALIFICATIONS

The successful candidate will be an experienced educational leader who
possesses or is eligible for New York State School District Administrator/Leader
certification, possesses outstanding personal and professional characteristics,
and is able to demonstrate:
• Strong academic preparation with a high level of knowledge and experience
regarding issues affecting education in New York State;
• Leadership toward improved student performance;
• A commitment to collaboration with local superintendents to continuously
develop direction that sustains BOCES as an extension of services that
districts offer to students and staff;
• A leadership style to direct a multifaceted educational service agency
committed to meeting regional needs;
• The ability and experience to counsel boards of education and
superintendents with diverse needs and interests on issues of law,
regulations, policy, educational programs, strategic planning, and related
school district issues, and to become a resource they will seek out;
• Effective oral and written communication;
• Experience in managing a demanding workload with spirit, commitment and
enthusiasm; and
• A genuine commitment to the education of all students.

SALARY AND CONTRACT

The Board is offering a salary range of $190,000-$205,000 depending on
the qualifications and experience of the successful candidate. Benefits are those
of confidential/managerial level employees of the New York State Education
Department. The length of the first contract will be three years.

THE BOCES

The DCMO BOCES supports 16 component school districts serving almost
13,000 students. Premier educational services are delivered to school districts
in the region. BOCES employs approximately 425 staff including administrators,
teachers, teacher aides, nurses, technicians, psychologists, occupational and
physical therapists, clerical, support and maintenance staff. Services include:
• Career and Technical Education programs serving nearly 1,000 students,
representing 46% of junior and senior students in the Supervisory District;
• Special Education, serving approximately 260 students from component
districts. These students range from being mildly to severely disabled as well
as those who are emotionally challenged;
• Alternative Education programs for 7-12 graders supports special
educational needs for approximately 100 students to earn their high school
Regents Diploma;
• New Vision programs in Allied Health and Law & Government;
• Early Childhood Education, serving 60 students in integrated preschool
and daycare settings;
• Professional Development for over 1,800 teachers and administrators in
our component districts;
• Adult and Continuing Education serving adult students in a variety of
workforce development services, including High School Equivalency Diploma
preparation, business and industry training, vocational education, adult basic
education, adult secondary education, English-as-a-Second Language, and
community education;
• Enrichment Services, providing a variety of programs to K-12 students
in the DCMO and ONC BOCES areas, including Scholar Recognition,
Spelling Bee, Arts in Education, and Odyssey of the Mind®;
• Management Services, offering school districts cooperative
programs for central business office, printing, bidding, health and
safety coordination, school lunch management, cooperative
purchasing, and many others.
• Career Destinations, an initiative aimed at early introduction of
career destinations with strategies aimed at retaining graduates in
our region with rewarding career and job opportunities.

BUDGET

The $54,841,162 BOCES budget
is supported by payments from the
local school districts for services
requested and by state and federal
funding.

FACILITIES

BOCES services are provided in a variety of locations throughout the area.
Classes are provided in local districts and on the two main BOCES Campuses.

GOVERNANCE

ALAN D. POLE CAMPUS—NORWICH
Administration, Management Services, Instructional
Support Services, Career and Technical Education,
Special Education, Adult Education, and
Alternative Education/Career Academy

The BOCES Board of
Education consists of seven
members elected at large
from the 16 component
districts. These members
serve three-year terms. Our
BOCES is one of 37 across
New York State working
in collaboration with local
school districts to offer programs to students, teachers, administrators, and the
community.
Our BOCES Board of
Education has shown an
unwavering focus by consistently supporting the
initiatives undertaken by
all BOCES staff and ensuring that policy and practice
align with the goals of the
organization.

ROBERT W. HARROLD CAMPUS—MASONVILLE
Career and Technical Education, Special Education,
Adult Education, and Alternative
Education/Career Academy

BOARD OF EDUCATION

Vanessa Warren, President, Afton
David Cruikshank, Vice President, Otselic Valley
John Godfrey, Oxford
Cindy O’Hara, Unatego
Jeanne Shields, Bainbridge-Guilford
Linda Zaczek, Gilbertsville-Mount Upton
1 Board Seat Currently Vacant

OUR SCHOOL DISTRICTS & COMMUNITY

Our BOCES staff works collaboratively with component schools’ staff by
practicing behaviors that build trust, teamwork and shared outcomes. As a
result, strong relationships exist between BOCES staff and our schools and
local communities.
Our BOCES services approximately 13,000 Pre-K–12 students and over
1,800 teachers and administrators in these 16 districts:

Afton
Bainbridge-Guilford
Delhi
Downsville
Franklin
Gilbertsville-Mount Upton
Greene
Hancock
Norwich
Otselic Valley
Oxford
Sherburne-Earlville
Sidney
Unadilla Valley
Unatego
Walton

Sherburne-Earlville

Otselic Valley

Unadilla Valley

Chenango
Campus
Norwich

GilbertsvilleMount Upton

Oxford
Greene

Unatego

BainbridgeGuilford
Afton

Franklin

Delhi

Sidney

Robert W. Harrold
Campus
Walton

Downsville

Hancock

Our BOCES service area:
1,825 square miles

These school districts, located in four counties, cover 1,825 square miles,
an area nearly twice the size of the state of Rhode Island.
The Delaware-Chenango-Madison-Otsego BOCES is located in the
Southern Tier Region of New York State and provides an excellent setting in
which to live and work. Set within the western slopes of the Catskill Mountains
is a rural land of wooded hills and fertile green valleys, over 700 miles of
fishing streams, covered bridges, welcoming people and beautiful vistas. UHS
Chenango Memorial Hospital, Bassett Healthcare, ACCO Brands, NBT Bank,
Alvogen/Norwich Pharma, Preferred Mutual, New York Central Mutual Insurance,
Chobani, and The Raymond Corporation are among the major employers
located in Delaware, Chenango, Madison, and Otsego counties. The region’s
educational institutions include Morrisville State College and SUNY Delhi. The
area is fortunate to have many other well-known and highly respected colleges
and universities within a small radius, including Binghamton University, Hartwick
College, SUNY Oneonta, Colgate University, Cornell University, and Hamilton
College. A variety of indoor and outdoor recreation and cultural activities are
readily available.

TO APPLY

Delaware-Chenango-Madison-Otsego BOCES will be assisted in the
selection process by Educational Consultant Alan Pole.
All inquiries are to be directed to Mr. Pole at the address below. A copy
of the brochure and an application are available at http://www.castalloandsilky.
com by clicking Forms & Documentation. A completed application packet should
include:
• Letter of application
• Current resume
• Application form
• 3 letters of recommendation
• Copy of School District Administrator/Leader Certificate
The deadline for the receipt of application materials is August 26, 2022.
ALL MATERIALS SHOULD BE SENT TO:
Alan Pole, 4514 Whistler Circle, Manlius, NY 13104
It is the Board’s intention to appoint the successful candidate by
November 11, 2022.
Applicants are not to contact members of the DCMO BOCES Board of
Education, unless asked to do so.

OUR BELIEFS
MISSION
Deliver high-quality educational programs and services that are diverse,
innovative, and cost-effective
VISION
Propel regional growth as a premier provider of educational services
CORE BELIEFS
• All individuals can learn and grow.
• Students are at the center of our decision-making.
• We act with honesty and integrity.
• A safe and engaging environment is essential to learning.
• We treat everyone with dignity and respect.
• Creative thinking moves our organization forward.
• We demonstrate a strong work ethic and are accountable for our actions.
• Effective, transparent communication is essential to success.
• We embrace collaboration and shared decision-making.
Delaware-Chenango-Madison-Otsego BOCES does not discriminate on the basis of
an individual’s actual or perceived race, color, religion, religious practice, national origin,
ethnic group, sex, gender identity, sexual orientation, political affiliation, age, marital status, military status, veteran status, disability, weight, predisposing generic characteristic,
domestic violence victim status, or any other basis prohibited by New York state and/or
federal non-discrimination laws in its programs and activities, and provides equal access
to the Boy Scouts and other designated youth groups.
Approved by the Delaware-Chenango-Madison-Otsego BOCES Board of Education • 3/3022
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DELAWARE-CHENANGO-MADISON-OTSEGO BOCES

APPLICATION FOR DISTRICT SUPERINTENDENT
DCMO BOCES, NORWICH, NEW YORK
DIRECTIONS
1. Please complete and sign the application form and forward it, with your letter of application, to the address
below. Do not indicate “see attached vita or materials” on the application form. However, you are invited to
provide any additional information which will assist us in our evaluation.
2. Please be certain to answer the essay question. Attach answers to the completed application.
3. Provide three letters of recommendations and have them sent to the address below.
4. Please forward a copy of your School District Administrator (SDA) or School District Leader (SDL) certification,
or evidence that one is obtainable.
5. Applicants are asked not to contact members of the Board except as they may be requested to do so.
6. Mail completed application and essay answer by August 26, 2022 to:
Alan Pole, Educational Consultant
4514 Whistler Circle
Manlius, NY 13104

BACKGROUND INFORMATION (Please type or print neatly in black ink.)
Name_______________________________________________________________________________________________
Home Address______________________________________________________________Zip______________________
Home Phone______________________________ Email______________________________________________________
Business Address____________________________________________________________Zip______________________
Business Phone_____________________________________ Cell______________________________________________
Enrollment of Your School District___________________________Your Annual Budget_________________________
Number of People Reporting to You_____________________________________________________________________
Certificates Held______________________________________________________________________________________
BOCES Supervisory District____________________________________________________________________________

PROFESSIONAL EDUCATION
Institution

Major

Minor

Degree

Undergraduate_______________________________________________________________________________________
____________________________________________________________________________________________________
Graduate____________________________________________________________________________________________
____________________________________________________________________________________________________

DELAWARE-CHENANGO-MADISON-OTSEGO BOCES

EMPLOYMENT RECORD
Please supply a complete list of full-time experience. List most recent experience first.
Position

Organization

Size

Dates

____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________

REFERENCES
Please list the names of five people who know of your professional work and qualifications.
Name

Position

Address

Office Phone

Home Phone

____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________

____________________________________________________________________________________________________
Signature
Date

ESSAY (Please answer the question below and attach to completed application.)
The District Superintendent’s position in the Delaware-Chenango-Madison-Otsego BOCES requires strong communication and leadership skills. The District Superintendent represents the interests of the 16 component school
districts in Delaware, Chenango, Madison, and Otsego counties to the Commissioner of Education, and in turn, the
District Superintendent communicates the interests of the Commissioner to those schools districts. In an essay of
approximately one page, please attach a response to the following question:
1. Given the challenges facing New York State schools today, what is the role of the District Superintendent in
providing leadership for the DCMO BOCES and its 16 component school districts AND what skills and experiences do you bring to this role?
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